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What is the Greater New Haven Leadership Center?

A premier program of the Greater New Haven Chamber of Commerce, the Greater New Haven Leadership Center is
home to Leadership Greater New Haven (LGNH) and Executive Orientation (XO), community leadership development
programs that are part of a nationwide network of leadership initiatives which emphasize leadership training within the
framework of critical social and economic issues. The mission of the Leadership Center is to identify aspiring community
leaders and support their growth through leadership training and community education so that they may serve as
catalysts for positive change in the Greater New Haven Community.

What is Leadership Greater New Haven?

Over the course of 10 months, the LGNH program offers executives of all levels an insider’s view of the issues that are
shaping our region with access to decision-makers and key movers and shakers in Greater New Haven. In addition to
attending the sessions, LGNH participants must participate in a community service project that entails at least 15 hours
of community service. The flagship program of the Greater New Haven Leadership Center, LGNH graduated its 25" class
onJune 2, 2010. There will be 629 LGNH alumni.

What are some of the community service projects classes have done?

From 1986 — 1992, LGNH participants each completed 15 hours of community service through internships. In 1993, the
idea of project teams was born. Following is a list of recent projects:

©2001: Celebrate Fair Haven; Parenting surveys with New Haven Public Education Fund; Job shadowing program in
conjunction with CityKids

#2002: Affordable Housing Fair and Beautification Day; matching individuals with nonprofit boards; survey focusing on
Informal Learning opportunities; brochures and posters for New Haven’s Parks Department; youth empowerment
conference

©2003: Child Wellness Day; scholarship fund for non-traditional students; “Invitation to New Haven”; matching
individuals to non-profit boards; helping forge strategic alliances between the for-profit and not-for-profit sectors;
benchmark survey of the region

©2004: Acquiring English for Speakers of Other Languages software for the New Haven Free Public Library; helping forge
strategic alliances between the for-profit and not-for-profit sectors; job shadowing for eighth grade middle school
students; Comedy Nite fundraiser for summer jobs for teens; seminar on stock market basics and forming an investment
club.

©2005: Improving the Image of the City of New Haven with a brochure highlighting attractions in the City’s
neighborhoods; spotlighting the importance of good nutrition with a booth at the NAACP Health Expo; improving the
self-image of teens by creating seminars for high schools in the region; and helping promote urban agriculture and
community gardens in the City.

#2006: Creating a Parent and Child Identification Tool (PAC-IT); teaching teens the importance of how to manage one’s
own finances; improving the image of New Haven with an original song and video; holding an outreach and resource fair
for seniors in the New Haven region; spotlighting the importance of good nutrition with a booth at the NAACP Health
Expo; and developing a template for a youth leadership program.

#2007: Creating a Walking Tours of New Haven website; making computers accessible to those in need; promoting self-
esteem in young girls; creating a recycling handbook for businesses; providing economic opportunity for urban
gardeners; and creating a Youth Resource book.

#2008: Organizing an after school golf program for youth; promoting pet awareness; creating a blog for the arts; holding
a childhood obesity summit; and donating computers to students.

*2009: Career exploration for teens; ex-offender re-entry; financial education; haunted walking tours; professional soft
skills for teens; and youth/teen violence.

©2010: Professional soft skills for teens; services for the unemployed/underemployed; providing women with
professional apparel and hygiene items; and youth/teen violence.



What is Executive Orientation? (XO)

XO is an intensive program designed for senior-level executives from corporate, non-profit and government
organizations who are interested in understanding the relevant issues, concerns, politics and dynamics of the region
they live and work in. Although the program was originally designed for those new to the area and/or new to their
positions, XO has much to offer all senior-level executives, even native New Haveners. Now entering its fourteenth year,
XO has 156 alumni. Program participants can attend this six-session program each fall.

What’s in it for me?

Quite simply, LGNH and XO offer your best opportunity to network with other executives in the Greater New Haven
area. In addition to having access to key decision-makers and the movers and shakers in Greater New Haven, you'll get
an insider’s view of issues that are shaping our region. You’ll also join a league of nearly 800 Leadership Center alumni
and participants that includes executive directors, presidents and CEOs from corporations and nonprofits, as well as First
Selectmen, Town Managers, and a State Representative.

How much does it cost?

The cost of the Leadership programs is based on a sliding scale detailed on the application form. A limited number of
scholarships are available for participants from non-profit agencies.

Proposed LGNH Meeting Dates 2010 - 2011

September 16-17: Orientation November 17 March 16
October 20 December 8 April 13
February 16 May 4

June 8: Graduation
In addition to leadership workshops, topics covered include the waterfront, regionalism, community involvement,
environment, education, community policing, the media, the arts, diversity, Connecticut State government, public
speaking and board development.
*Note: With the exception of the two-day Orientation and October session, all LGNH sessions take place on Wednesdays
from 8:30am ¢ 4:00pm. Graduation is an evening event.

Proposed XO Meeting Dates Fall 2010

October 5, 12:00pm ¢ 4:00pm November 16, 8:00am ¢ 12:00pm
October 19, 8:00am ¢ 12:00pm November 30, 8:00am ¢ 12:00pm
November 2, 8:00am ¢ 12:00pm December 7, 4:00pm ¢ 8:00pm

*Note: All Fall 2010 Executive sessions take place on Tuesdays.

Interested in learning more?
Contact: Patti Scussel, Executive Director, Greater New Haven Leadership Center
900 Chapel Street, 10" Floor, New Haven, CT 06510
Phone: 203-782-4314; Fax: 203-782-4329; E-mail: pscussel@gnhcc.com

June 8, 2010
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